
 

Schedule Your FREE Onsite Practice Check-Up! 
Business Management 
 
Examining Reports: Payroll, Profit & Loss, etc. 
Educating for Success on Practice Management Performance 

Reports: Patients, Insurance, Appointments, etc. 
Defining Job Duties and Solving Employee Workflow   
Strategizing for Effective Employee Hiring, Satisfaction, 

Staffing Benchmarks, Handbooks, etc. 
Evaluating Practice Compliance (HIPAA, OSHA, etc.) 
Providing Solutions for Payor & Vendor Contracting 

Collection/Billing 
 

Analyzing Accounts Receivable, Insurance & Patient Aging 
Reviewing Billing Frequency And Follow Up Protocols 
Auditing Monthly Report Performance 

 

Common Practice Mistakes  
Costing You Money 

Patient Management 
 
Optimizing Patient Appointment Scheduling & Confirmations 
Improving Patient Insurance Verifications & Authorizations 
Solving Patient Check-In/Check-Out Procedures 
Implementing Collection Of Co-Pays, Deductibles & Balances 
Assessing Patient Satisfaction 

 

RCMA members and groups with 100% RCMA membership are eligible to receive a 
FREE in office practice check-up from RCMA's physician advocate Mitzi Young  

Learn to Work Smarter Not Harder! 
Contact:  Mitzi Young, Physician Advocate 
myoung@cmadocs.org or (888) 236-0267 

Empower, Enhance & Improve 
Your Practice With 

Free Member Resources 

 Unlimited Access to Mitzi Young 
 Reimbursement Advocacy 
 Payor Contract Analysis 
 Health Law Library 
 Free Practice Management Tool Kits 

Practical Solutions for Your Practice Pains 

FREE 
MEMBER 
BENEFIT 


